IRS PRIME (M Conference

m IBM’'s Role as a PRIME Alllance Member

— IBM plays a significant role in the Infrastructure Modernization and
Solution Definition of the IRS Modernization Effort including :

Platform Design & Architecture
Data Architecture

Network Management

Legacy System Integration
Data Management

Database Administration
Systems Management
e-business Infrastructure
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B What is the Small Business Role as part of the IBM Team?
— To supplement IBM staff during the Integrated Product Team (IPT) and Best Value
Implementation phases of the IRS PRIME task orders
B What are the Skills and Qualifications IBM is looking for in a Small Business

— Security expertise (Internet systems security, Government system certification
experience, specific IT security experience - firewalls, PKI, etc.)

— Call Center/Voice Response Unit (VRU) expertise

— Telecommunications expertise

— Middleware and API developers

— Previous IRS Experience (Legacy System Subject Matter Experts)

B Who do | contact in IBM to get started?

— Subcontracts Program Manager
m  Mr. Daniel Dacey (dacey@us.ibm.com, 301-803-2846)

— Subcontracts Administrator
n Mr. John Rosati (jrosati@us.ibm.com, 301-803-3892)
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